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How often is a strategic plan developed for 
your organization? 

0.5%

3.7%

2.5%

16.0%

39.1%

38.2%Annually

Once every two to three years

Once every four to five years

Once every six to ten years

Rarely, if ever

Never, to my knowledge
Total Respondents:  437
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Has strategic planning AND strategic management 
become an ongoing process in your organization (similar 

to financial planning and financial management)?

81.2%

15.5%

3.4%

Yes

No

Unsure
Total Respondents:  416
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In what year was your organization’s most recent 
written strategic plan formally approved and 

adopted by your Board of Directors? 

68.5%

19.2%

5.5%

2.2%

4.6%

2004 - 2005

2002 - 2003

2000 - 2001

Before 2000

Unsure
Total Respondents:  416
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What time period does your organization’s 
strategic plan cover?

10.4%

7.0%

46.6%

5.8%

30.2%Five-or-more years

Four years

Three years

Two years

One year
Total Respondents:  414
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If your organization is multi-entity (e.g. IDS, multiple 
corporations/divisions/formal business units, etc.) is 

strategic planning carried out for each significant 
component at least once every three to five years?

45.7%

11.8%

7.7%

8.2%

26.6%

Yes (for all entities)

Only organization-wide (not for
subsidiaries)

Organization-wide and for most
subsidiaries

Organization-wide and for selected
subsidiaries only

Not applicable/unsure
Total Respondents:  414
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Assess the extent of each group’s staff work in the 
development of your organization’s strategic plan

4.33

4.66

3.26

3.77

2.90

2.56

Senior management

Planning staff

Marketing staff

Finance staff

Other internal staff

External consultants

Total Respondents:  386Rate on a scale of 1 to 5 with 1 being no work and 5 being extensive work
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Assess the extent that each of the groups listed 
participates in the development of your 

organization’s strategic plan

3.33

3.29

2.70

4.52

3.09

2.07

1.86

Board members

Physicians

Other clinicians

Senior management

Middle management

Outside community leaders

Outside customers/patients

Total Respondents:  384Rate on a scale of 1 to 5 with 1 being no participation and 5 being extensive participation
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Assess the structure/formality of your organization’s 
strategic plan development process

3.9%

6.2%

20.6%

47.9%

20.6%

0.8%

1  Not at all structured/formal

2  Not too structured/formal

3  Somewhat structured/formal

4  Fairly structured/formal

5  Completely structured/formal

Unsure
Total Respondents:  384

Rate on a scale of 1 to 5 with 1 being not at all structured/formal to 5 being completely structured/formal
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How thorough is the environmental/market assessment 
section of your organization’s strategic plan?

4.04

4.12

Internal assessment

External assessment

Total Respondents:  383
Rate on a scale of 1 to 5 with 1 being not at all thorough to 5 being very thorough
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Seminar Presenter Profile

Alan M. Zuckerman, FACHE, FAAHC, is president of Health Strategies 
& Solutions, Inc., a leading health care consulting firm.  He is a fellow of 
the American College of Healthcare Executives and the American 
Association of Healthcare Consultants, and a member of the Society for 
Healthcare Strategy and Market Development.  He is widely published and 
a frequent speaker on a variety of health care topics.  He is the author of 
the forthcoming SHSMD monograph, State-of-the-Art in Health Care 
Strategic Planning, as wells as five recent books: Health Care Strategic 
Planning: Approaches for the 21st Century (1st and 2nd edition), Improve 
Your Competitive Strategy: A Guide for the Healthcare Executive,
Competing on Excellence: Healthcare Strategies for a Consumer-Driven 
Market, and Ambulatory Care in Integrated Delivery Systems.  Mr. 
Zuckerman was the 1999 recipient of the Hamilton Award for health care 
book of the year for his strategic planning book.  Mr. Zuckerman has been 
a consultant for 30 years and previously held a hospital planning position.
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